ADOPTED – JULY 28, 2026

AGENDA ITEM NO. 37

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN EQUIPMENT PURCHASE OF ONE DJI MATRICE 4T UNMANNED AERIAL SYSTEM AND ACCESSORIES FOR REGION 1 HOMELAND SECURITY AND EMERGENCY MANAGEMENT AGENCIES

RESOLUTION #26 – 369

WHEREAS, the Ingham County Office of Emergency Management received pass‑through grant funds from the Region 1 FY2023 Homeland Security Grant Program (HSGP) previously accepted by the Ingham County Board of Commissioners via Resolution #23‑555; and

WHEREAS, the purpose of these grant funds is to purchase equipment and provide training in the Homeland Security and Emergency Management field for Region 1 agencies; and

WHEREAS, the requested purchase of one DJI Matrice 4T unmanned aerial system supports the Region 1 Chemical, Biological, Radiological, Nuclear, and high-yield Explosives (CBRNE) Response and Recovery investment and provides allowable small, unmanned aircraft system capability for first responders; and

WHEREAS, the requested equipment package includes one DJI Matrice 4T Ready‑to‑Fly Combo, one DJI AL1 spotlight, one DJI AS1 speaker, and one additional battery; and

WHEREAS, this equipment will enhance the ability of Ingham County and regional partners to support CBRNE response, suspect searches, barricaded subjects, hostage situations, civil disorder, damage assessment, lost child searches, and other homeland security and emergency management operations; and

WHEREAS, the Ingham County Sheriff’s Office has six remote pilots licensed under Federal Aviation Administration (FAA) 14 CFR Part 107, and this aircraft will be operated by trained and current personnel; and

WHEREAS, the Michigan State Police Emergency Management and Homeland Security Division has approved the funding proposal; and

WHEREAS, Covert Drones provides the most competitive pricing for the DJI Matrice 4T unmanned aerial system and accessories; and

WHEREAS, the total expenditure for this proposal is $8,245.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of one DJI Matrice 4T unmanned aerial system and associated accessories in the amount of $8,245 utilizing funding from the FY2023 Homeland Security Grant Program.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents or purchase documents on behalf of the County after approval as to form by the County Attorney.

LAW & COURTS:  Yeas:  Polsdofer, Willis, Peña, Cahill, Lawrence, Johnson

          Nays:  None     Absent:  Trubac, Schafer     Approved  07/16/26

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  07/22/26
